3.8 Reasons for Workers to Join Trade Uniorr

Workers join unions because they are constrained by circumstances to do
so, and because they want.

1 . To get economic security through steady employment and adequate income.

2. To restrain the management from taking any action which is irrational,
~llogical.discriminatory or prejudicial to the interests of labour. Workers
desire that the assignment of jobs, transfers, promotions, maintenance of
discipline, lay off, retirement, rewards and punishment should be on the basis
of a pre-determined policy and on the basis of what is fair and just.

3. For better communication of their news, aims, ideas, feelings and frustrations
to the management and to have an effective voice in discussion about their
welfare.

4. To secure protection from economic hazards beyond their control for

example, illness, accident, death, disability, unemployment and old age.

5 . To get along wlth their fellow workers in a better way and to gain respect in

the eyes of their peers.
6. To get a job through the good offices of a trade union

3.9 Essentials o f a Successful Trade Union
l . Should have a social foundation, so that it may be strong enough to achieve

success in the realisation of its objectives.
2. Should have clearly enumerated objectives and a coherent and well conceived
policy, and it should consider itself a business organisation which requires
careful planning and sound organisational methods for its success.
3. Should be an enlightened one, so that it may be able to guide and direct the

Trade Union movement properly. This presupposes the existence of correct
and effective leadership which should come from the rank and file of its
members and subject to their support or rejection. The union should be run
"by the members for the members".
4. Should have honesty and integrity of purposes not only in financial matters

but to its relationship with employer, to the formulation of its polices and
evaluation of its performances.
5 . Should have a sense of responsibility

a) to be internally strong that it may be effective in protecting the
interests of workers.

b) to me its economic power in a careful and responsible way

c) to be democratic so that the worker's right to self government
becomes a reality.
3.10 Advantages and Disadvantages of Trade Uniods

A strong trade union gives a guarantee of industrial peace and brings
stability in the industry.

Trade unions briny about improvement in the conditions of work,
employment and wages of workers and lead to greater efficiency among
labourers.
'They also inculcate a feeling of self respect and confidence among the
workers

But in spite of the above advantages the trade union activihes have been
criticised on the ground that they create misunderstandings between the workers
and cmployer and disturb industrial peace and bring instability in the industry.
They generally adopt a hostile attitude towards rationalisation or improved
methods of production and retard technical progress.

Sometimes intoxicated

with their strength or misled by others they launch strikes on flimsy grounds.

However, it should be noted this sort of criticism is due to the defective or
improper policies and working of the trade unions rather than the basic objectives
of trade unionism itself It is now a generally agreed fact that trade unionism is

beneficial not only to the worlung class but also to the Industry and, the economy
as a whole. Thus, trade unions have to play an increasingly important role in the
economic development of the country and they must be prepared to undulate the
role.
3.11 Patterns and Structure of Unions in India

There is no statutory provision which has outlined a definite structure and
laid down a specific basis for the formation of trade unions in India. There are
different varieties of structure. The reason for t h s can be understood, from the
views of the National Commissions of Labour. It says "The basis on which a
trade union should be organised is a matter to be determined by workers
themselves, in the light of their own needs and experiences. They have to grow
according to the dictates of their members, but within the constraints set on them
by the law of l a n d .
3.12 Types of [Jnions

Since the growth of unions are spontaneous and automatic there is no
definite classification that is followed all over the country. However for clear
gaps of

differentiation the unions have been classified into the following

categories.
1) Primary unions

2) Industrial Production.
3) The National Centres.

Primary unions are further divided as
a) Industrial unions
b) General unions.
C) Craft unions.

3.13 Factors Affecting the Growth o f Trade Unions

Here an attempt is made to analyse and point out the factors which are
responsible for the rapid increase, relative stability and fast decline that is seen at
frequent intervals in the story of the growth of trade unionism. They can be called
the determinants of the rate of growth of trade unionism.
Commitment of labour force is the first determinant. Here the worker is
permanent in his job and Industry and hence more committed. In this case the
rate of growth is rapid. The composition of labour force also affects the rate of
growth of Trade Union movement in a country. For example if women and
children constitute a significant proportion in the labour force, rate of trade union
movement would be slow since it is different to organise women and children.
History reveals that the number of membership of Trade Unions increases during
cyclical upswings in business activity and fall during the downward swing. It is
known that during periods of war also, when economic activities

expand,

employment increases and cost of living rises while wages lag behind, there is a
relatively greater swing towards unionisation.
The political climate and the legal framework of the country also has a
decisive influence over the pattern and the rate of union growth.
The structure of Trade Union organisation also affects the growth of trade
unions As long as the craft unions exists, the pace of union growth cannot be
accelerated as they show little interest in the union activities. The structure of
Trade Union movement has to adapt itself to the changing needs of the labour
force, otherwise it would become archaic and tamper the growth and pace.
It has become customary these days to make collective agreements with
the employer for union security provision such as the closed shop, unionshop,
agency shop, and maintenance of membership shop etc. These provisions make
union membership more or less compulsory on workmen, the workers become
union members automatically without any additional efforts on the part of their
unions. Hence union security provisions are considered as the institutional
interest of the unions.
Since its very inception, trade unionism has faced stiff opposition from the
employers. This opposition and hostility took many turns; non-recognition of
unions, bribing the trade union officials, establishing rival unions and

organisations, victimisation of union members and workers.

However the

attitude of employers in India have apparently changed since independence, at
least they have learned to put up with the unions.

They are not openly

antagonistic or hostile. However the question of recognition still longs in the air.
Since there are multiple of unions in an establishment, inter-union and inhaunion rivalries, the unions are not strong and the employers know that fact.
3.14 Statutory Necessities of Trade Union

An active union has essentially to fulfil the following criteria.
l . It has to have an office.

2. Paid or unpaid, part-time staffor full-time staff.
3. Systematic system of record keeping related to the strength and activities of

members.
4. It has to canyout its business which ought to include.

a) Raising major demands of its members during the course of its
functioning.
b) Contesting in elections for the workers councils.

c) Handling grievances of its members and working into their welfare
needs in and outside their work-place.
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